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Lean Manufacturing
Step by step

Luis Socconini Pérez Gémez

This is a practical, entertaining and didactic book for
those who are starting out in Lean culture. The
language used in the techniques and tools allows Lean
Six Sigma management system to be understood easily
and, in addition, establishes a methodology adaptable
to any improvement process.

From the detailed knowledge of the processes, Lean
Manufacturing encourages innovation, discipline and
the continuous search for excellence, through tools
that improve the effectiveness of teams, delivery times
and, on the whole, the capacity and competitiveness of
companies.

Step by step, this book enables you to discover and
apply material control and production techniques that
increase quality, improve communication and access to
information and provide significant energy reductions.
The Lean Manufacturing system offers a methodology
for manufacturing and the management of
organizations focused on continuous improvement, in
line with the needs for efficiency and optimization of
companies' resources.

Dirigido a:

Management teams, department heads,
administration, and service management.
Training in organizational management.

Coleccién: Gestién empresarial
Pdaginas: 306. Formato: 17 x 24, Ristica

ISBN edicién impresa: 9788410238114. PVP: 28,00 €
ISBN edicién digital: 9788410238107. PVP: 20,00 €

The.llapanese man;
revolutionized manuf

d0ement system that
acturing and Services

L
MANUfAcTun'lEﬁg

by

Tematicas
KJMQ - Garantia de calidad y gestion de calidad tota
KJU - Teoria y comportamiento organizativos
KJMQ - Garantia de calidad y gestion de calidad tota

KJC - Estrategia empresarial
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